Acton Leadership Group Meeting

November 08, 2012
7:30AM
Town Hall, Faulkner Hearing Room 204

Bart Wendell Facilitating

Comments

1. Approve Minutes of October 17, 2012 General Disscussion

2. Update of FY13 Revenues and Expenses | Steve Mills
Steve Ledoux

3. Preliminary Consensus on Revenue ALL
Projections

4. Preliminary Consensus on Split ALL
Allocation

5. Discussion of Override/Non-Override ALL

6. Impact on Fincom Longe Range Plan ALL

7. Update on Regionalization Xuan Kong

8. Update on OPEB Working Group Don Aicardi
Steve Barrett

9. Public Comment

10. Next Meeting — November 29, 2012




